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APPOINTMENT OF SUB-COMMITTEES 
 
Under the terms of the Council’s Constitution, the Staffing Policy Committee shall 
have the following three sub-committees to deal with matters relating to the dismissal 
or disciplinary action against individual members of staff and staff grievances. These 
sub-committees meet as and when required and their roles and functions are as 
follows:- 
   
Senior Officers’ Employment Sub-Committee 
This sub-committee is authorised to dismiss and take disciplinary action 
against the officers categorised below in accordance with the officer 
employment procedure rules: 

The Head of Paid Service 
 

-statutory chief officers 
 

 
For this purpose the sub-committee shall comprise at least three councillors, at 
least one of whom shall be a member of the Cabinet. 
This sub-committee is also authorised to consider and respond to grievances 
raised by officers in the categories listed above under stage two to the 
Council’s grievance procedure. For the determination of such grievances the 
sub-committee shall comprise at least three councillors. There is no 
requirement for any of those members to be a member of the Cabinet. 
 
Staffing Appeals Sub-Committee 
This sub-committee is authorised to hear appeals against dismissal or 
disciplinary action: 

Senior Officers’ Employment Sub-Committee in relation 
to the senior officers specified above; 

 
The Staffing Appeals Sub-Committee has power in the case of an appeal 
against a warning to: 

e appeal; 
 

 
lesser); 

 
The Staffing Appeals Sub-Committee has power in the case of an appeal 
against dismissal to: 

 
 appeal but offer to re-engage the employee in the 

same or another post with effect from a date to be determined; 
 

 
warning. 



In the case of any appeal against dismissal or disciplinary action in respect 
of a senior officer as identified above, the Staffing Appeals Sub-Committee 
shall comprise at least three councillors, at least one of whom shall be a 
member of the Cabinet. 
No councillor who was involved in determining a matter which is the subject 
of an appeal will be appointed to the Staffing Appeals Sub-Committee. 
 
Grievance Appeals Sub-Committee 
This sub-committee is authorised to hear appeals under stage two of the 
Council’s grievance procedure. 
The sub-committee shall comprise at least three councillors to hear an 
appeal. There is no requirement for any member to be a member of the 
Cabinet. 
No councillor who was involved in determining a matter which is the subject 
of an appeal will be appointed to the Grievance Appeals Sub-Committee. 
 


